










• The Phoebe Apperson Hearst Family-School Partnership Award

• The Mary Lou Anderson Reflections Arts Enhancement 
Grant Program

PTAs can also purchase the National PTA Life Achievement Award,
PTA’s highest honor, to present to special advocates for children in
their communities

Program Selection Tips

In program planning, your PTA’s relationship with partners such as
school staff, family members, and community stakeholders is essen-
tial. Continue to work together to make programs meaningful and
effective. Key tips:

FIND OUT about each partner’s interests and needs.

REACH OUT to these partners on their own turf with specific
offers of assistance.

SPELL OUT the purpose and terms of joint efforts, including what
will be done by whom.

WORK OUT the kinks as they arise and change your approach
when necessary.

BUILD OUT from success by sharing positive results and encouraging
expanded efforts.

Program Resources

National organizations that provide information, resource materials,
training, and technical assistance to organizations that support
family involvement in schools:

• PTA: www.pta.org

• National Coalition for Parent Involvement In Education:
www.ncpie.org

• The Family Involvement Network of Educators (FINE) at Harvard
University: www.gse.harvard.edu/hfrp/projects/fine.html

• National Center for Family and Community Connections with
Schools: www.sedl.org/connections/
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Recommendations for Program Success

Program Success Tips

A family involvement program can serve as a forum for discussion
and a conduit for change. It’s important to keep in mind the 
following points:

• All parents want what is best for their children. Do not assume
that a child’s parent “just doesn’t care” because you don’t see
them at school. Find ways to include all families in your programs.

• There is no “one size fits all” answer to partnerships. With families,
identify their strengths, interests, and needs, and those of students
and school staff, and work from there. Set clear and measurable
goals based on family and community input.

• Use a variety of communication mechanisms to inform families,
businesses, and the community about family involvement policies
and programs. These mechanisms can include phone calls, e-mail,
newsletters, fliers, personal contact, slide shows, public service
announcements in local newspapers and on cable TV, websites,
and public forums.

• Provide a varied menu of opportunities for participation geared
to the diverse needs of families, including working families.
Schedule programs and activities flexibly. Recognize that effective
family involvement takes many forms that may not necessarily
require parents’ presence at a workshop, meeting, or school.

• Ensure that families and students have complete information
about the standards students are expected to meet, examples 
of student work that meets these standards, and understanding
of how students will be assessed. For example, hold curriculum
nights to feature the standards and exhibit student work. 
Provide workshops about state testing, with a chance for 
parents to review the test.

• Ensure that families and students have access to information
about nutrition and health care, after-school programs, and
community service agencies.
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• Recognize how a community’s historic, ethnic, linguistic, and 
cultural resources can generate interest in family-community 
participation.

• Arrange opportunities for families to discuss their children’s
progress, raise concerns, and work as partners with school 
staff to solve problems that arise.

• Make sure that family members acting as volunteers in the school
have opportunities to help teachers in meaningful ways, such as
assisting with instructional tasks and administrative functions. In
addition to being tutors and classroom aides, family members
might speak to students about their careers, explain customs from
their cultural traditions, or demonstrate special skills of theirs.

• Involve families in evaluating the effectiveness of family involve-
ment programs on a regular basis and use this information to
strengthen the programs.

Program Planning Step by Step

Once you, as president, initiate the process of building relationships
with key stakeholders in the school and community, it is up to the
program chair to follow through with the development of programs.
A PTA must determine how it can help in areas of the greatest need.

1. Select a program—Contact parents, teachers, and school leaders
and ask what school needs PTA could address through a program.
Report your findings at a PTA meeting and discuss your options.
By the end of the meeting, decide what direction your PTA should
take, as well as what issues interest PTA members most.

2. Plan the program—Discuss goals for the project with the entire
PTA and prepare the plan of work and budget. PTAs with limited
resources should consider working with other groups or organi-
zations to expand the project’s impact.
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3. Plan public relations—Consider asking for donations of radio
air time, newspaper ads, printing, billboard postings, etc., as
needed. Send out notices to local media about your program
and let the public know what you are doing at your school.

4. Raise funds—Traditional fundraisers (such as auctions, contests,
dinners, festivals, and lectures) can often provide enough funding
for a program, although all programs should not require a
fundraiser. However, depending upon the amount of support
required, you also may need to contact individuals directly and
ask if they will donate funds or supplies, or if their businesses
could help in other ways. Also, consider contacting local 
foundations that are known to support your cause.

5. Deliver the program to your school community—Remember
to make your program accessible to the needs of your diverse
school community.

6. Evaluate your success—After your project is complete, conduct
a simple evaluation. Ask everyone involved (including both volunteers
and benefit recipients) about their experiences. Try to get specifics:
What changed for the better, by how much, and how many
people were involved?

7. Celebrate—Share your accomplishments with all who worked
on or donated to the project.

Programs Planning and Reporting Resources

Find guides, tools, and a report to the community template at
www.pta.org/bsp
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Quick Guide to Advocacy

Advocating for the Health and Well-being of All Children

PTA defines advocacy as supporting and speaking up for children—
in schools, in communities, and before governmental bodies and
other organizations that make decisions affecting children. Being 
a child advocate leader requires working with policy makers (at the
federal, state, and local levels) to ensure the creation of sound 
policies that promote the health and well-being of all children. 
For more than a century, PTA has provided families and child 
advocates with the support, information, and resources needed 
to focus on the health and education of America’s youth. 

Advocating for Federal Policy

As the oldest and largest volunteer child advocacy association in
the United States, PTA has made an indelible impact in the lives of
millions of children and families. PTA’s legacy includes the creation
of universal kindergarten classes, child labor laws, a public health
service, hot lunch programs, a juvenile justice system, and manda-
tory immunization. PTA develops an annual federal policy agenda
that guides the organization’s federal advocacy with Congress 
and the administration. PTA’s priorities are selected based on:

• Timeliness of issue (is it being considered before Congress 
and the administration)

• Opportunities for PTA to provide leadership and expertise 

• Alignment to the organization’s mission and resolutions 

• Ability to achieve a meaningful policy change that will produce
positive results for children and their families
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Federal Legislative Chairs

Each state appoints or elects a federal legislative chair (FLC) to serve
as the federal policy expert for their state. FLCs are essential to PTA’s
advocacy efforts, serving as the liaison between the national office
and state PTAs on federal policy matters. FLCs are responsible for
communicating PTA’s federal public policy priorities to PTA members
in their state, identifying and mobilizing PTA members to advocate
on behalf of PTA, and building their states’ advocacy capacity by
providing training and opportunities for federal advocacy. Along
with state and local presidents, FLCs build and maintain relationships
with federal policy makers. 

Examples of how local leaders can influence federal level policy:

• Signing up local unit members for the PTA Takes Action Network.

• Participating in calls with members of Congress and their staff 
to advocate for PTA’s federal policy priorities.

• Hosting a training on federal policy, utilizing the FLC as a resource.

Advocating for State Policy

State laws can have a major impact on the health and education 
of our children. Involving PTA members in state and local advocacy
is an important part of securing adequate state laws, regulations,
and policy for the care and protection of our children. 

Examples of how local leaders can influence state and local 
level policy:

• Working with state legislators to influence legislation.

• Serving on school boards or attending board meetings.

• Volunteering on Parental Information and Resource Centers
(PIRCs) boards to help guide and build relationship between
PIRCs and state PTAs. 

• Attending a school district meeting about healthy alternatives 
in the lunch room or state and local budget cuts.
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• Working with school and state education officials on implementing
National Standards for Family-School Partnerships
http://www.pta.org/national_standards.asp 

• Writing a letter to the editor of state and local newspapers
about how state standardized tests affect your child.

Advocacy Resources

PTA has developed a wealth of resources to help you make a 
difference in the lives of children.

• PTA Public Policy Agenda—This resource presents PTA’s federal
policy priorities on key issues impacting the health and well-being
of children (www.pta.org/public_policy_agenda.asp). 

• PTA Takes Action Network—This service connects you with policy
makers at the federal level, as well as your community and the
media (www.pta.org/advocacy). 

– PTA Takes Action Updates—A monthly e-newsletter that keeps
you informed on what’s happening on Capitol Hill and the
legislative issues affecting families, schools and communities. 

– PTA Takes Action Alerts—An advocacy alert that connects you
to your members of Congress and highlights actions you can
take to influence important legislation. 

• PTA Takes Action Online Advocacy Toolkit—From writing your
legislators to scheduling Hill visits, PTA’s online toolkit can provide
you with step-by-step directions and examples that will help you
reach out to policy makers and the media
(www.pta.org/take_action.asp). 

• PTA Issue Cards—Download and share this valuable tool high-
lighting PTA’s key messages and positions on important issues of
the day: education, ESEA-NCLB funding, and child nutrition and
wellness (www.pta.org/issuecards). 

• Legislative Conference—Each year PTA holds its annual National
Legislative Conference in Washington, DC. The two-day conference
inspires and educates its attendees on federal policy with work-
shops and guest speakers. On the last day of the conference
advocates take to Capitol Hill to meet with legislators and 
advocate for PTA public policy priorities 
(www.pta.org/national_ legislative_conference.asp).
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Words of Wisdom

On Getting Your Year Started…

Leadership transition is an important part of beginning (and ending)
every school year. The outgoing executive team and committee
chairs should share ideas for the future, turn over all important
documents, and make any necessary introductions in the school
and community. Check your bylaws to determine exactly when
each officer assumes his or her duties.

On Planning and Goal Setting…

The old adage “fail to plan, plan to fail” is true! Make sure that
everybody understands what they are supposed to be doing and
when they are supposed to be doing it. Always have a back-up
plan to respond to unforeseen situations. Take small steps towards
reaching big goals and remember to have fun!

On Effective Meetings…

Ask one or two of your officers or committee chairpersons to stand
at the door to greet every person who attends your meeting. Give
everyone a copy of the agenda and direct them to refreshments
(always a good idea!) and a seat. Thank them for coming! Give 
a printed explanation to everyone attending of how to make a
motion. Start and end the meeting on time.

On Bylaws…

Be sure to review your PTA’s bylaws annually, with an update to 
the most current edition of standard bylaws (those required or 
recommended by your state PTA) at least every two years. When 
in doubt, contact your state PTA for assistance!

On Finance (Budgeting and Fundraising)…

You must understand your PTA’s finances from the perspective 
of the past, the present, and the future. You need to know what 
happened the year before you got there, what your plan is for 
the current year, and how you plan to transition your finance
responsibilities to the next incoming president in an orderly way.
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On Membership…

The best idea to boost membership is to let potential members
know WIIFM (What’s In It For Me?).

So, WIIFM? Student success through family involvement. You can 
bet that families want their children to succeed. PTA is the best
way to ensure this success. PTAs also have access to member 
benefits, such as e-learning courses, informative e-newsletters, 
special discounts and offers from national and local member 
benefits providers, and more.

Remember that membership is everyone’s business!

On Volunteer Management…

Treat volunteers with respect and consideration—they are not paid
for their work, they are donating their time and talents because
they want to help children succeed. You also must be very flexible.
Understand your school’s community culture. If your PTA serves a
lot of single families, you may have to divide responsibilities among
several people. You may even have to consider changing your
bylaws to create “co-” positions for committee chairs to split up
the work load. Bottom line—thank ALL of your volunteers every
chance that you get!

On Programs…

Make sure that the PTA programs you run are the programs your
school community actually needs! Also, strive to produce events
and programs in which you partner with local businesses or 
organizations, recruiting past event attendees as volunteers.

On Advocacy…

What’s one of the most widely read portions of the newspaper?
Letters to the Editor. Get in there!

Just like a chorus singing a song in harmony, your PTA can unite
with other advocates and give a strong, clear message about issues
that affect children and families. Write in to tell everyone how PTA
teaches, inspires, and strengthens your school and the parents of
your community.
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Awaken the public to advocacy efforts, and you can achieve new
and exciting advances for children!

On Diversity and Inclusiveness…

We are building an organization that is diverse in terms of race,
culture, age, and socioeconomic status—a mix of all people. We’re
more powerful this way—no one can write us off as just poor, or
just liberal, or just out for narrow self-interest. We’re trying to offer
a model of how society should look now and for future generations.
Look at the people who make up your school community. Your 
PTA membership and board should reflect your community.

On Delegating…

When you delegate a task:

• Ensure that the person to whom you are assigning the task has
all of the needed information to act upon that task.

• Expect responsibility to be taken gradually, with a few glitches
along the way.

• Build his or her confidence to carry out a job. Offer constructive
advice and give positive reinforcement, but don’t take over.
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Online Support

Parent Involvement Materials can be found at 
www.pta.org/bsp

• National Standards Implementation Guide

• National Standards Assessment Guide

• Power of Partnerships Family Survey

• A Report Card for Parents

• 10 Truths About Parent Involvement

• National Standards for Family-School Partnerships: What We 
Can Do Together to Support Student Success (Powerpoint for 
an audience of families and community members)

• Bridging Race, Income and Cultural Differences to Support
Student Success (Powerpoint for an audience of families, 
teachers and community members)

• The No Child Left Behind Act and Title 1 Schools: What Parents
Should Know and Do (Powerpoint for an audience of parents)

• 25 Tips for Making Successful Presentations

• PTA Report to the Community Instructions (instructions on how
to use the Report to the Community to share family-school-
community partnership successes)

• PTA Report to the Community Template (a template for describing
partnership successes and sharing with the community)

• Hearst Family-School Partnership Awards (national recognition
and monetary awards for PTAs’ efforts to build family-school
partnerships)
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Spanish Language Materials can be found at
www.pta.org/spanish
• Getting the Most Out of Homework (Cómo sacar el mayor

provecho de las tareas escolares)

• Making Parent-Teacher Conferences Work for Your Child
(Recomendaciones para que las reuniones entre padres y 
maestros beneficien a su hijo)

• Reflections Program: Arts Recognition for Students (Programa
Reflections: Reconocimiento de arte para los estudiantes)

• Talking with Kids About HIV/AIDS (Hablando con los niños 
sobre el SIDA/VIH)

• 100 Ways to Know More. Do More. (100 maneras de saber 
más y hacer más)

• Join a Nation of Neighborhoods (Únase a un país formado 
por comunidades)
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PTA Recruitment and Retention Resources

PTA Membership Tool Kit (www.pta.org/membership.asp)

Training and Development for Local Units (www.pta.org/e-learning)

PTA MORE Alliance: Programs and Resources for Male Involvement
(www.pta.org/more)

PTA Takes Action (www.pta.org/advocacy)

PTA National Member Benefits Program (www.pta.org/benefits)
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